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IMD R&D Global Trends are an interesting pedagogical tool to 
open up the minds of IMD participants, and are commonly used 
early in an IMD program to give an overview of what is happening 
in the external environment or specific industries and how this 
may impact their own businesses.

This is a subjective assessment which aims to bring some coherence 
to the multitude of issues that are said to be having an impact – 
sooner or later – on the competitiveness landscape. 
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1. Economic Power:

In the first quarter of 2015, actors in the global economy 
remain attentive to China’s continuous international 
financial expansion. It is expected that in the next 30 years, 
major changes will occur in the relative size of the world 
economies. By 2025 emerging regions are expected to be 
home to almost 230 Fortune Global 500 companies, up 
from 85 in 2010. Asia has a stronger position than other 
developing regions. It has a strong economic potential and 
benefits from its growing population and middle class. By 
2030 the global middle class is expected to grow from 1 
billion to 3 billion with the majority coming from developing 
areas in Asia. Despite slowing growth rates, the USA and 
China will lead the global economic recovery with more 
than half of global growth coming from these countries. We 
can expect that in the long term the economic power and 
competitiveness environment will vary considerably but its 
impact will remain in the medium-high range.

2. Fracturing Social Fabric:

The impact of the global social fabric is expected to increase 
steadily by 2050. The future of global development remains 
unclear as the eight Millennium Development Goals expire 
in 2015. Life expectancy is projected to rise from 68 to 
76 years by 2050. As people live longer and have fewer 
children, family structures will transform and care options 
for the elderly may change. Shrinking ratios of workers to 
pensioners and people spending a larger portion of their 
lives in retirement will increasingly burden the health and 
pension systems. In 2015, the Ebola virus and other infectious 
diseases continue to impact communities in West Africa and 
beyond. Social unrest is on the rise due to severe economic 
situations, austerity measures and high unemployment rates 
(which are expected to increase by 11 million by 2050).

3. Geopolitics and Security:

Currently, world military spending is at its highest in history. 
In this context, intrastate conflicts have gradually increased 
as has the south–north migration. There are three broad 
areas of geopolitical risk: the Middle East, Asia and Russia/
Ukraine. By 2030, as concerns about nuclear security grow, 
the danger of future wars in these geographical areas will 
increase. The impact of the global and security landscape is 
therefore expected to be high in the short term.

At the same time, in order to counteract the growing 
number of risks such as cyber-attacks, unemployment, 
state collapse and man-made environmental catastrophes, 
international politics are becoming more integrated and 
connected. Most experts forecast that the international 
system will reach a degree of stability by 2025 and that 
the impact of the geopolitical and security landscape will 
decrease in the long term.

4. Growing Stakeholder Demands:

Although stakeholder demands do not currently seem to 
have a substantial impact on the global economy, we project 
that there will be a slight increase in the next few decades. 
Stakeholders supply resources that are critical to the success 
of the enterprise. Different tools and measures are being 
developed to capture the social engagement of companies. 
In parallel, there is a decline in the public’s trust in business 
and their leaders because they are not meeting societal 
expectations. Some stakeholders are thus attempting to take 
control via different activities such as shareholder activism.

5. Capital Landscape:

Currently, soft commodity prices, persistently low interest 
rates and increasingly divergent monetary policies across 
major economies are driving the global outlook. Global 
financial assets have continued to grow and likewise price 
volatility has increased. Since economic growth is slow 
to recover and risks to the global financing system are 
therefore increasing, in the long term the impact of the 
capital landscape is expected to increase.
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6. Knowledge Landscape:

Several factors reinforce the current high impact of the 
knowledge landscape on the international economy and 
its increase over the coming decades. Innovation has 
become more global. At no point in history has there 
been so much worldwide investment in R&D. Information 
and communication technologies continue to be the key 
drivers of global knowledge transfer. Emerging markets are 
increasingly shaping the internet ecosystem and driving the 
growth of e-commerce. In the near future, all information 
and knowledge will exist in the cloud, enabling encapsulated 
change management, choice and agility. However, it is 
important to keep in mind that barriers to the flow of 
information will persist because of increasing insecurity 
and the lack of control over information.

7. Labour Landscape:

Currently, the labour landscape is dominated by issues of 
unemployment. Economic recession is affecting a generation 
of workers and consumers. Young people have been hit 
particularly hard by the crisis. At the same time, companies 
are relocating to overcome talent availability issues. While 
employment is growing in the Asia Pacific region, most 
talent competitive countries are in Europe (Switzerland 
and Denmark). In addition, the aging of the workforce is 
leading to the increase of voluntary job loss and upward 
pressure on employers’ wage costs. The forecast for the 
labour landscape is that its impact will remain at the medium 
level for the foreseeable future. It is important to keep in 
mind some of the key skills that the workforce will need: 
virtual collaboration, computational thinking, cross cultural 
competency and transdisciplinarity.

8. Pressure on Resources:

The impact that the pressure on natural resources has on 
the worldwide economy will exponentially increase in the 
next few decades. By 2025, an estimated 1.8 billion people 
will live in areas plagued by water scarcity with two-thirds 
of the world’s population living in water-stressed regions 
as a result of use, growth and climate change. Energy 
demand is expected to rise by one-third until 2035 and, as 
the population grows, urbanization will increase, bringing 
greater pollution, waste disposal and health problems. 
Experts estimate that by 2050, some 200 million people 
will be displaced by environmental problems, making the 
environment harsher, riskier and costlier.

9. Technology Landscape:

At the moment, the impact of the technology landscape on the 
international economy is at a medium level but it will increase 
during the 2015-2050 period. The “Internet of Everything” 
is the new economy; it will generate different jobs, higher 
wages and more business. The largest impacts will be in 
health care, transportation, energy and retail services. At the 
same time, security and privacy, and universal cyber identity 
will increasingly be at the forefront of people’s concerns.

10. Consumer Landscape:

In an increasingly digitized world, online advertising has 
grown significantly as has the number of consumers shopping 
online (in March 2015 the global average of internet use was 
42%). In the last few years (as of March 2015), global online 
ad spending has increased and global smartphone traffic is 
expected to rise eightfold by 2020. Consumer confidence 
has improved and this trend is expected to continue. By 2050 
the impact of consumer behaviour on the global economy 
will be greater than it currently is. 7. 

11. Industry Landscape:

We expect a variation from medium-low to medium-high 
in the impact of the industry landscape by 2050. The global 
economic recovery is back on track, driven by the USA 
and emerging markets. In key industries, executives are 
optimistic and feel it is time to enter new business areas. 
As a consequence, competition for talent in emerging 
markets is heating-up and global companies have to rethink 
their strategies. As some companies focus on innovation, 
the forces of technology are reshaping the competitive 
landscapes in all industries.

12. Shifting Market Landscape:

Currently, consumers decide to buy luxury products 
quickly and in some cases impulsively. Chinese consumers 
are estimated to account for 34% of global luxury goods 
consumption. This will lead to a greater impact of the shifting 
market landscape on the global economy. It is expected that 
by 2025 a new global consuming class will have emerged, and 
the majority of consumption will take place in developing 
countries. Online and mobile payment systems will drive the 
online market space. Asia Pacific, the Middle East and Africa 
will lead online sales growth. By 2030-2050, the impact of 
the market landscape will fluctuate but it will still remain 
stronger than its 2015 position.

13. Triple Bottom Line:

Presently, the impact of the Triple Bottom Line (TBL) is low. 
However, we expect it to increase over the next few decades. 
Companies need to reach a new level of performance to 
address key global challenges and deliver on the sustainability 
promise. Indeed, the TBL calls for sustainability objectives to 
measure the financial, social and environmental performance 
of a corporation over a period of time. Companies focus 
on TBL to build trust and reputation. Most top executives 
are already prioritizing corporate culture, environment and 
non-financial reporting as a way of attracting and retaining 
customers and rebuilding trust.
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Competitiv eness  &

Youth unemployment, ageing 
population, company relocation, 
migration, and talent availability 
will impact both companies and 
countries. 

7. Labour Landscape Consumer confidence and online 
spending has grown, as has online 
advertising. Smartphone traffic 
is expected to rise eightfold by 
2020. 

10. Consumer Landscape

Companies will increasingly rely 
on the TBL to build trust and 
reputation by merging financial, 
social and environmental 
performance.

13. Triple Bottom Line

The “Internet of Everything” will 
impact health, transportation, 
energy and retail; security, privacy, 
and identity will be growing 
concerns.

9. Technology Landscape

The global economy is 
recovering. Competition for 
talent is growing. Innovation 
and technology are reshaping all 
industries.

11. Industry Landscape

People live longer and have 
fewer children, transforming 
families, healthcare, and pension 
systems. Slow economic growth 
causes unrest.

2. Fracturing Social Fabric

Consumption will increasingly 
take place in developing 
countries. Online and mobile 
payment systems will drive the 
online market space.

12. Shifting Market Landscape
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Investment in R&D and innovation 
is global. Emerging markets 
will shape the internet and 
e-commerce. Barriers to 
information flow will persist.

6. Knowledge Landscape

Population growth, prosperity, 
& urbanisation cause climate 
change, water scarcity, rising 
energy needs, pollution, waste 
disposal & health problems.

8. Pressure on Resources

Largest companies and the global 
middle class will increasingly 
be in emerging regions. USA 
and China will lead the global 
economy.

1. Economic Power

Continuing slow economic 
growth, growing financial assets, 
price volatility, low commodity 
prices, low interest rates, and 
divergent monetary policies.

5. Capital Landscape

Short term security issues 
in many regions. Long-term 
integration to counter cyber-
attacks, state collapse and 
environmental catastrophes.

3. Geopolitics and Security

Growing awareness and stake 
holder activism will cause a decline 
in trust of governments and 
businesses to meet societal needs.

4 Growing stakeholder demands 
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